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http://en.wikipedia.org/wiki/Organizing_principle
http://en.wikipedia.org/wiki/Decentralized
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Number of the Quarter: 

20 - 40% 

Burning Question of the Quarter:

CENTRALIZED OR DE -

CENTRALIZED DECISION  

MAKIN G: WHAT WORKS 

BETTER FOR A MARKETI NG 

ORGANIZATION?  

CONSULTING NEWS  
Markus R. M. Heidrich 

Case Study: Centralizing of all print 

production also as an organizational 

challenge? 
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CONSULTING NEWS 
Werner Steinbach 

How to generate data in single 

country markets that enables central 

steering of country organizations? 

Multinational marketing and the trend 

towards centralization 
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Figure 1: Continuum of multinational companies  

Challenges for Research 
¶ 

¶ 

¶ 

 

Driving Insights offers the solutions for a 

multinational approach 
¶ 
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Werner.Steinbach@driving-insights.de

 

COLUMN 
Bernd Altpeter 

Central or decentral ï a question of 

maturity 
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mailto:Werner.Steinbach@driving-insights.de
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INTERVIEW 
Bernd Ruetzler 

http://de.linkedin.com/company/alfred-karcher-gmbh-&-co.-kg?trk=ppro_cprof
http://de.linkedin.com/company/hilti?trk=ppro_cprof
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LIBRARY NEWS 
Dr. Michael Notheisen 
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http://en.wikipedia.org/wiki/Decentralized
http://en.wikipedia.org/wiki/Wikipedia
http://en.wikipedia.org/wiki/Spider
http://en.wikipedia.org/wiki/Starfish
http://en.wikipedia.org/wiki/Analogy
http://en.wikipedia.org/wiki/Regeneration_(biology)
http://en.wikipedia.org/wiki/Apache
http://en.wikipedia.org/wiki/Alcoholics_Anonymous
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DRIVING EXCELLENCE 
CIRCLE MEMBER 
PORTRAIT 
Patrick Klein, 41 
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